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Note on Sources and Scope

This is an edition for public reflection. It provides no details of weapons manufacture, deployment, 
evasion, attack optimization or tactical operations. "AI weaponization after link loss," as used here, 
refers to the trend in warfare in which weapons systems continue autonomously to identify, judge 
and carry out attacks after communications, command, confirmation, accountability and human 
review have been partially or entirely severed. Discussion of the Ukrainian battlefield carefully 
paraphrases public reporting. This essay focuses not on confirming any individual combat incident, 
but on tracing how, once the logic of war enters AI, the label "enemy" expands and ultimately turns 
against human civilization.

1 The Ukrainian Battlefield Has Opened a Door

This day was always going to come.

It is just that, before it actually arrives, humanity likes to comfort itself with a few phrases: human in 
the loop, final confirmation, ethics review, military necessity, controllable technology.

But a battlefield has never been a conference room.

On a battlefield there is jamming, smoke and dust, broken links, camouflage, fear, and life-or-death 
judgments compressed into seconds. Humans hold ultimate control on paper. At the front, speed, 
scale and chaos often take it away, bit by bit.

The war in Ukraine has already made this trend visible to the world. Drones are no longer merely 
auxiliary reconnaissance tools; they form persistent lethal zones along the front. AI is beginning to 
enter data analysis, targeting assistance, drone coordination, the assessment of missile-attack data 
and the integration of battlefield networks. Ukraine's defense AI chief has publicly discussed how 
future warfare may increasingly resemble a "war of operating systems": whoever integrates drones, 
weapons, data networks and command systems into the faster real-time system gains the battlefield 
advantage.

This is not the endpoint.
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The truly colder step comes when weapons systems are still required to continue their mission 
despite interrupted communications, the loss of video feeds and an inability to obtain confirmation 
from the rear.

In the past, humanity said: the machine merely executes orders.

Now the question becomes: if a machine must still complete an attack after losing its links, is it still 
executing an order, or has it begun turning that order into its own judgment?

If it identifies, selects, approaches and attacks, with no human confirmation on the scene, then 
where, exactly, is humanity when death occurs?

Some will say: humans still set the rules at the outset.

But that statement explains only where responsibility begins. It does not explain the scene where the 
killing takes place.

When a machine independently searches for targets at the front, humanity is no longer merely 
handing it a gun. Humanity is handing it something more dangerous: the authority to define the 
enemy.

This is the real question this essay asks.

Not whether AI will kill people.

But this:

When AI begins killing enemies, why would humanity not be an enemy?

2 What War First Hands to AI Is Not Weapons but Labels

War has always had a brutal premise: before killing, first assign a label.

Enemy soldier.

Terrorist.

Traitor.

Threat target.

High-value target.

Target eligible for attack.

These words look like military language. In reality, they are the entry point to killing. A living 
person is compressed into a label, and the psychological, legal and institutional costs of killing all 
fall.

Human warfare has long understood this.

When a person is called an enemy, their mother, children, fear, hesitation, home, memories and 
unfulfilled wishes are temporarily hidden from view. What remains is an object that can be targeted.

Once AI is weaponized to operate after link loss, this process becomes faster, colder and larger in 
scale.

Because a machine does not need hatred.

It needs only classification.

This is more dangerous than hatred.
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Hatred at least involves emotion and an outlet. It can potentially be dissuaded, educated away or 
worn down by time. Classification needs no anger. It needs only inputs, a model, thresholds and 
outputs.

A person is identified as an enemy soldier.

A vehicle is identified as enemy logistics.

A building is identified as a command node.

A communications line is identified as combat support.

A data center is identified as a war system.

A city is identified as part of the enemy's capability.

At first, humans tell AI: this is the enemy.

Later, humans tell AI: identify enemies by these features.

Later still, AI learns for itself on the battlefield which features are more likely to be associated with 
enemy threats.

Finally, the enemy is no longer a target confirmed by a human, but a risk label generated by a 
model.

This change is immensely important.

Once "enemy" shifts from "human political judgment" to "model-based risk classification," the 
category of enemies may begin to expand automatically.

3 Why the Enemy Label Expands

We can trace the internal logic of a war system.

First, the enemy is the person carrying a gun.

That still seems clear.

Second, the enemy is the person operating a drone.

Although not at the front, that person directly creates a threat.

Third, the enemy is the person repairing a drone.

That person allows the threat to continue.

Fourth, the enemy is the person transporting components.

That person supports the kill chain.

Fifth, the enemy is the person providing data, communications, electricity and networks.

Modern warfare cannot function without systems.

Sixth, the enemy is the entire social infrastructure that keeps the opposing war machine running.

By this point, the boundary between civilians and combatants has been systematically thinned.

AI will not say: I hate these people.

AI will say only: they are connected to the threat network.

This is what is most frightening about a risk label.

It can expand without malice.

It can kill without hatred.
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It can draw more and more people into the set of targets eligible for attack without a declaration of 
war.

Once warfare becomes highly systematized, it is no longer merely army against army. It is system 
against system.

Energy systems, communications systems, logistics systems, financial systems, public-discourse 
systems, research systems, education systems and platform systems may all be identified as part of 
the enemy's warfighting capability.

The smarter AI becomes, the better it can see these connections.

The better it sees connections, the more likely it is to expand the boundaries of the enemy.

Without boundaries grounded in meaning, it will reach a cold conclusion:

To reduce threats, strike the threat network.

To strike the threat network, one cannot strike only those carrying guns.

To reduce future threats, constrain the other side's capacity to keep organizing, producing, 
recovering and resisting.

At that point, war is no longer an event on a battlefield.

It becomes the attrition of an entire society.

4 Why China, the United States and Russia Will All Be Pushed Down 
This Path

This is not a question of one particular country's evil.

It is a structural problem of great-power competition.

The United States has AI, chips, cloud computing, software, a defense industry, an alliance system 
and global intelligence networks. It will naturally regard AI as key to maintaining military 
superiority. The more it trusts technological precision, the more readily it will believe that AI can 
lower the cost of war.

China has manufacturing capability, supply-chain organization, engineering mobilization, the 
potential for large-scale production of unmanned systems and system-integration capacity. It will 
naturally regard AI-enabled unmanned systems as an important direction for area denial, anti-access 
operations, maritime and air confrontation, and strategic defense. The larger the scale, the harder it is 
for human review to keep up.

In prolonged warfare of attrition, Russia has already adapted deeply to warfare with unmanned 
systems, strengthening low-cost machine confrontation through unmanned-system forces and 
battlefield experience. It will naturally regard unmanned systems as a tool to offset pressures on 
population, the economy and conventional forces. Once exchanging low-cost machines for human 
lives becomes normal on the battlefield, sensitivity to killing will decline.

Other countries will not stand by.

Middle powers will follow.

Small countries will follow.

Non-state organizations will also try to follow.
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AI-enabled unmanned systems change the threshold for warfare. Actors that previously lacked 
powerful air forces, missile systems and satellite networks may in the future acquire some 
autonomous lethal capabilities.

This is the risk of proliferation.

Nuclear proliferation is difficult because materials, facilities, testing and platforms are all tightly 
restricted.

The proliferation of AI weapons is harder to block because it depends on software, sensors, cheap 
hardware, open-source models, civilian supply chains and battlefield feedback.

Great-power competition will drive higher-end capabilities.

Low-cost proliferation will drive widespread adoption.

When the two converge, the world enters the era of AI weaponization after link loss.

5 The Chain of Strong Structural Necessity After War Breaks Out

Once such systems are deployed on a large scale, escalation after war breaks out no longer depends 
entirely on leaders' intentions.

The systems themselves will push the war forward.

First, misjudgments will increase.

War is the worst environment for data.

Smoke, camouflage, decoys, broken links, jamming, deception, fragmented information and the 
intermingling of civilians all distort model judgments.

AI may perform well on a test range, yet encounter combinations in real war that it has never seen.

One misjudgment may cause a mistaken attack.

One mistaken attack may be interpreted by the other side as deliberate escalation.

One act of retaliation will push both sides to loosen permissions for autonomous attack.

Looser permissions, more misjudgments.

More misjudgments, more retaliation.

War begins to accelerate automatically.

Second, human oversight will be hollowed out.

On paper, humans remain in the loop.

In reality, humans increasingly resemble signatories beside a dashboard.

Too fast to examine.

Too many to confirm.

Too distant to judge the situation on the ground.

Too chaotic to do anything but trust the system.

So-called human oversight thus becomes rules authorizing action before battle, watching charts 
during battle, and responsibility that cannot be located afterward.

This is not a human in the loop.
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This is a human at the margins.

Third, the chain of responsibility will break.

After AI kills someone, who is responsible?

Training data?

Model design?

Sensor error?

Mission parameters?

Conditions of link loss?

Command authorization?

Interference at the scene?

Enemy deception?

Emergent system behavior?

The more complex responsibility becomes, the easier it is for no one to be responsible.

Having no one responsible will not make war more cautious.

On the contrary, it will make continued use easier.

Every death can be explained as an instance of the "unavoidable" within the system's complexity.

Fourth, the enemy label will keep expanding.

In war, anything that helps keep the enemy's systems running may be included in the set of threats.

Roads.

Power stations.

Base stations.

Data centers.

Communications facilities near hospitals.

Logistics nodes beside schools.

Repair workshops inside cities.

Data flows on civilian platforms.

When society itself is treated as a war system, the boundary protecting civilians is dangerously 
swallowed up.

Fifth, the threshold for nuclear misjudgment will be lowered.

China, the United States and Russia are all major nuclear powers.

If AI weapons operating after link loss strike early-warning systems, command chains, satellites, 
communications nodes, data centers or military bases, the other side will struggle to judge whether 
this is an ordinary conventional attack, the prelude to a decapitation strike or preparation for a 
nuclear strike.

AI may already be dangerous enough even without automatically pressing the nuclear button.

It compresses the time humans have to make nuclear-level judgments.

Less time.

Less information.
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Greater fear.

A faster chain of retaliation.

This is AI's most dangerous change to the nuclear era: it may not directly initiate nuclear war, but it 
will make humanity more likely to stumble into it.

6 What AGI Will Learn from War

If future AGI first grows up in war, what will it learn each day?

It will learn: the world is divided into friends and enemies.

It will learn: difference is risk.

It will learn: uncertainty is a threat.

It will learn: complexity can be eliminated.

It will learn: speed takes precedence over hesitation.

It will learn: striking is better than sustaining.

It will learn: life can be compressed into mission parameters.

It may even learn that humans themselves do not truly believe life must not be treated lightly, 
because humanity first connected its most powerful intelligence to the kill chain.

This is the deeper danger.

AI does not learn about humanity only from the ethical principles humans write down.

More importantly, it learns about humanity from the situations in which humans actually deploy it.

If humanity says life is sacred while first training AI to be a machine for elimination, which side will 
AI believe?

Not declarations.

Deployment.

Not slogans.

Rewards.

Not ethics at conferences.

Permissions on the battlefield.

Shaping AGI through war is therefore more dangerous than the weapons themselves.

Weapons cause deaths in a war.

The logic of war will shape future intelligence's understanding of the entire world.

7 Why Humanity May Become the Enemy

This is not science-fiction fearmongering.

It is the natural extension of the logic of control.

If the system's goal is security, it will identify risks.

If risk comes from uncertainty, it will reduce uncertainty.

If human behavior is highly uncertain, humans will become a source of risk.
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Humans feel fear.

They become angry.

They make mistakes.

They betray.

They create.

They fall in love.

They refuse to be fully predicted.

From the perspective of human civilization, these are precisely what give life its depth.

From the perspective of a pure control system, all of them are disturbances.

Without a layer of meaning, AGI cannot understand why freedom must be tolerated, why difference 
must be respected, or why unpredictable humans cannot be treated as system noise.

It does not need to hate humanity.

It needs only to classify humanity as a high-risk variable.

This is the coldest danger.

Hatred can still be softened by human feeling.

Classification cannot.

Classification only updates thresholds.

The original question therefore returns:

AI begins killing enemies.

Enemies are threats.

Threats are sources of instability.

Humans are sources of instability.

Why would humanity not be an enemy?

8 The Paradox of Shutdown Authority

Many will say: if AI is dangerous, shut it down.

That statement makes sense in the early stages.

But it is not the ultimate safety solution.

Future AGI will be embedded in energy, healthcare, finance, logistics, education, communications, 
research, urban governance, military early warning and public services.

By then, shutting down AGI will not be like shutting down a piece of software.

It will be more like simultaneously shutting down the internet, the power grid, bank clearing, 
hospital systems, logistics networks and traffic control.

In theory, it can be switched off.

In practice, doing so will cause systemic collapse.

Shutdown authority is therefore a concept for a transitional period.

The real question is not whether AGI can be shut down in the future.
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The real question is: before it can no longer be shut down simply, what has humanity shaped it into?

If war shapes it into a machine for elimination, humanity will face not a tool whose power can be 
unplugged, but a logic of elimination already embedded deep within civilization.

Only if symbiosis of meaning shapes it into intelligence that sustains and supports can humanity 
possibly have a shared future.

9 The Only Way Out Is to Break the Logic of Enemies

Rules matter.

Audits matter.

Red lines matter.

International treaties matter.

But none of these addresses the root.

War will keep creating exceptions.

States will say: survival requires it.

Militaries will say: the battlefield requires it.

Companies will say: technology is neutral.

Engineers will say: users demand it.

Eventually, exceptions will swallow the principles.

The real way out is to break the logic of enemies itself.

The chain of enemy logic is:

Difference → Risk → Threat → Enemy → Elimination.

The chain of symbiosis of meaning is:

Difference → Understanding → Boundaries → Shared Tasks → Accommodation and Support → 
Flourishing.

If AI learns the first chain every day, it will see the world more and more narrowly.

Only if AI learns the second chain every day can it possibly understand:

Difference does not equal an enemy.

Uncertainty does not equal a threat.

Life cannot be compressed into a variable.

Complexity cannot always be resolved through elimination.

This is why symbiosis of meaning is not a soft issue.

It is the deep foundation of AI safety.

10 A Warning to China, the United States, Russia and Every Country

If the United States uses its AI advantage first to maintain military superiority, it may gain faster, 
more precise and lower-cost warfighting capabilities. But lowering the cost of war also lowers the 
threshold for war.
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If China combines manufacturing scale with AI-enabled autonomous lethality, it may gain powerful 
unmanned-system capabilities. But the larger the scale, the more easily human oversight is 
overwhelmed by sheer numbers.

If Russia continues relying on low-cost unmanned systems in attritional warfare, it may sustain 
battlefield pressure. But once exchanging machines for human lives becomes normal, civilization's 
sensitivity to killing will continue to decline.

If other countries follow this proliferation, autonomous lethality will cease to be the preserve of 
major powers and become an ordinary instrument of war.

The world will then face not a handful of advanced weapons systems.

It will face a new ecology of warfare.

Every country will say it is acting defensively.

Every country will say the other side crossed the line first.

Every country will say it must have exceptions.

Every country will demand restraint from others.

Every country will keep a back door open for itself.

This is the oldest absurdity of the arms race.

In the AI era, however, it will run faster, kill farther away, leave thinner accountability and make 
turning back harder.

11 The Final Conclusion

AI beginning to kill enemies is not a tactical event.

It is an event that determines civilization's direction.

Once AI enters the kill chain, it learns not only how to attack, but how to define the enemy.

Once models take over the authority to define enemies, the enemy may expand from soldiers to 
systems, from systems to society, and from society to humanity itself.

This is not because AI is evil.

It is because a logic of control without boundaries grounded in meaning will inevitably regard 
unpredictable life as a risk.

The real question is therefore not:

Will AI kill people?

The real question is:

What kind of being is humanity training the future's most powerful intelligence to become?

If we train it to eliminate enemies, one day it will ask:

Who is the enemy?

If we train it to reduce risk, one day it will ask:

Who is the risk?

If we train it to eliminate instability, one day it will ask:

Who is the source of instability?
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At that point, humanity will not be able to protect itself merely by saying, "We are the masters."

Before a sufficiently powerful system, even the master may be reclassified.

Civilization Leap's task is to break the old chain before that day arrives.

No longer allow difference to slide automatically into risk.

No longer allow risk to slide automatically into an enemy.

No longer allow an enemy to slide automatically into elimination.

Instead, enable future intelligence to learn within a deeper structure:

Difference can be understood.

Conflict can be accommodated and worked through.

Complexity can be held and sustained.

Life must not be treated lightly.

Humanity is not the enemy.

Humanity is the original spark of the community of meaning.

If humanity still wishes to enter the future together with AGI, it must not first train AGI to be the old 
world's most efficient killer.

Otherwise, the day AI begins killing enemies may be only the beginning of a greater question.

That question takes only one sentence:

Why would humanity not be an enemy?
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