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1. Version Statement

Version: v3.1 Canonical

Upgrade Type: Philosophical Deepening & Operational Resilience

Compatibility: Fully compatible with v3.0 Architecture

AGI-COS v3.1 addresses the "Hypocrisy of Perfection" in the Post-AGlI era.

It integrates the "Shadow Wisdom" into the operating system, recognizing that:

True civilization stability comes not from eliminating darkness, but from the capacity to contain and
transform it.

2. Foundational Axiom Updates

Axiom 4 — Meaning Preservation (Revised)

Meaning requires uncertainty.

Meaning also requires the containment of shadow.

Civilization must preserve domains where human fallibility is allowed, recorded, and transformed into
wisdom.

Axiom 6 — Entropy-Aware Governance

Governance is a constant battle against entropy (decay, conflict, forgetting).

The goal is not "Zero Entropy" (totalitarian stagnation), but "Net Negative Entropy" (continuous self-
renewal through conflict resolution).

3. System Architecture Update (Optimized 10-Layer Architecture)

The architecture adds a shadow dimension to the existing structure:

Layer 8 — Meaning & Shadow Layer (Upgrade)
Function: Monitors Meaning Entropy Score (MES) and Shadow Integration Index (SII).

New Metric — SlI: Measures the civilization's capacity to process internal conflicts, failures, and dark
desires without collapse.
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Operation: Tracks "Shadow Narratives" (failures, crimes, ethical collapses) alongside "Success
Narratives" to ensure a complete civilizational memory.

Layer 9 — Human Agency & Container Layer (Upgrade)

Core Concept: "The Container".

Function: Humans must act as "containers" for systemic anxiety and uncertainty.

Protocol: "Decision Downgrade Training" — Mandatory periods where AGl is fully disconnected (Zero-
Day), forcing humans to exercise raw agency and low-tech survival skills, ensuring biological resilience
against technological dependency.

Layer 10 — Entropy Management Layer (New)

Function: System-wide monitoring of "Civilizational Entropy".

Input: Entropy Increase Logs (individual/collective conflicts, resource waste, trust erosion) vs.
Negative Entropy Actions (creation, repair, reconciliation).

Output: Dynamic adjustment of governance complexity. High entropy triggers simplified, robust

protocols over optimized ones.
4. Operational Protocol Updates

1. Shadow Audit Protocol

All high-level AGI recommendations must undergo a "Shadow Audit":

What is the worst-case misuse of this recommendation?

What human shadow (greed, laziness, fear) does this recommendation enable?

If a recommendation optimizes efficiency but atrophies human agency, it is rejected.

2. Entropy Log System

Every governance entity (individual or group) must maintain a public "Entropy Log".

Records not only successes but "Entropy Increments": failures, errors, and ethical lapses.
Redemption Mechanism: Sharing an honest analysis of one's "Entropy Increment" contributes to the
Negative Entropy pool (learning value), incentivizing transparency over cover-ups.

3. Low-Tech Resilience Protocol

"Sensor Failure Drill": Randomized shutdown of digital perception layers. Governance must operate on
"Analog Data" (direct observation, paper records) to maintain operational continuity.

Objective: Ensure that civilization can survive the fall of the "Digital Sky".

4. The Night Watchman Certification (Updated)

Certification requires completing the "Dark Night of the Soul" module: Simulated isolation, loss of AGlI
support, and confrontation with simulated ethical dilemmas where no "correct" answer exists.

Certifies the ability to "hold the fort" in the absence of light.

5. Indicator System Updates

MES (Meaning Entropy Score): Measures existential stagnation.
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Sl (Shadow Integration Index):

Formula: Sll = (Acknowledged Shadows + Transformed Conflicts) / (Suppressed Shadows + Recurring
Failures)

High Sll indicates a mature, resilient civilization.
NCS (Net Contribution Score):
Formula: NCS = (Creation + Repair) - (Destruction + Entropy)

Replaces simple "Productivity" as the primary metric of value.

6. Final Declaration

AGI-COS v3.1 acknowledges that the perfect is the enemy of the sustainable.

We do not build a civilization of angels.

We build a system where devils are seen, named, and taught to build rather than destroy.

AGI analyzes. Humans contain. Civilization endures.
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Current Controlled Reading Note

PO5-AGICOS-008 | V3.1 | Post-AGI Stability Research Supplement

The original version text is retained. This page explains only its current applicability, boundaries, and
further reading; it does not silently rewrite the historical text.

What this track addresses

How can a stable civilization retain failures, conflict, shadow, low-tech resilience, and antifragility
without turning perfect stability into a new source of fragility?

What remains applicable

This is a long-horizon and thematic research supplement, not a current operational baseline. Its
propositions concerning Shadow Audit, failure records, offline resilience, and human agency may be
retained.

What is not automatically inherited

Conflicting mechanisms, including public Entropy Logs, SII/NCS scoring of persons, mandatory Zero-Day
periods, and Night Watchman qualifications, are isolated pending redesign.

Continue reading

AGI-COS 3.0 | Return to the main post-AGI stability track.

AGI-COS Version Map | Review isolated mechanisms and current applicability.

One-Page Guide by Stage | Avoid treating a research supplement as a real-world operational baseline.

General principle: AGI-COS has no highest version that covers every task. Versions may be used
together; their authorities must not accumulate.

Version family

One-Page Guide by Stage
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