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AGI-COS 2.1

Global AGI Stability Framework

Strategic One-Page Brief

The Situation

Artificial General Intelligence (AGI) is approaching a threshold where technological capability may

advance faster than global coordination mechanisms.

The central risk is not hostile Al, but:

uncoordinated human deployment of increasingly powerful systems.

History shows that major technological transitions fail when coordination lags behind capability.

AGI represents the first technology capable of creating irreversible global outcomes within

decision cycles shorter than existing governance processes.

The Strategic Problem

All major actors face the same dilemma:

* No nation benefits from unsafe AGI deployment.

. No nation wants to slow development alone.



. Competitive pressure drives collective risk.

Result:

Rational competition — systemic instability.

The world lacks a neutral coordination infrastructure for the AGI era.

The Proposal

AGI-COS 2.1 introduces a lightweight international stability framework.

It does not regulate Al.
It does not limit sovereignty.
It does not create supranational authority.

Instead, it provides:

Shared situational awareness and voluntary coordination capacity.

How It Works (Conceptually)
1. Common Risk Indicators
Participating actors share analytical understanding of systemic risk levels.
2. Independent Al Analysis
Al assists risk modeling; humans retain all decisions.
3. Reversible Responses
Small, temporary coordination actions replace large regulatory commitments.
4.  Crisis Communication Alignment
During high-risk events, actors operate from a shared analytical baseline.

Why This Matters

AGI-COS addresses a strategic gap:

The world possesses powerful technologies but lacks mechanisms to coordinate their safe

coexistence.

The framework allows governments to:



*  prepare without committing to regulation,
*  cooperate without strategic disadvantage,
. preserve innovation while reducing systemic risk.

In practical terms:

AGI-COS buys time for informed decision-making.

What Participation Requires

Initial engagement is minimal:
*  observe pilot discussions,
* assign technical liaison,

*  evaluate compatibility with national strategy.

No treaty obligations.
No binding commitments.

Strategic Advantage

Early participants help shape future global norms rather than reacting to them later.

Participation signals leadership in responsible technological transition while preserving national

autonomy.

Bottom Line

The defining challenge of the AGI era is coordination under accelerating intelligence.

AGI-COS 2.1 offers a way to maintain stability while technological progress continues.

AGI analyzes. Humans decide. Civilization continues.



